
STRATEGIC PLAN DOCUMENT

PRR & VS Govt. College, Vidavalur, SPSR Nellore Dist plans for improvement and quality 
sustenance in the coming five
development will be given thrust: 
 

I. Infrastructure development
 At least three digital classrooms shall be developed.
 Ceiling of the college
 Boys hostel building shall be renovated.
  A new library building shall be developed.
 At least three new 
 Compound wall shall be erected, or barbed fen
 At least one new toilet block shall be constructed. 
 Play ground shall be levelled and new play courts shall be laid.
 Labs shall be update
 At least one solar power unit shall be procured to meet the energy demands.
 Plantations will be taken up to foster greene

 

II. Academic development
 Digital class room equipment shall be procured
 At least one virtual classroom facility shall be created.
 New market oriented courses shall be introduced.
 New academic programs and subject combinations shall be introduced.
 More number of certificate courses shall be introduced to improve employability of the 

students. 
 It shall be seen that teaching staff will apply for research projects.
 It shall be seen that 
 It shall be ensured that some of the faculty 
 Skill enhancement programs, 

enhancement programs shall be 
 Library automation shall be 
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five years from 2015-16 to 2020-21. The following areas of 
development will be given thrust:  

Infrastructure development:  
al classrooms shall be developed. 

college building shall be renovated. 
Boys hostel building shall be renovated. 

new library building shall be developed. 
 class rooms and one seminar hall shall be constructed.

Compound wall shall be erected, or barbed fencing shall be laid all around t
toilet block shall be constructed.  

shall be levelled and new play courts shall be laid. 
shall be updated with new equipment.  

At least one solar power unit shall be procured to meet the energy demands.
taken up to foster greenery on campus. 

development:  
equipment shall be procured. 

least one virtual classroom facility shall be created. 
market oriented courses shall be introduced. 
academic programs and subject combinations shall be introduced.
number of certificate courses shall be introduced to improve employability of the 

all be seen that teaching staff will apply for research projects. 
shall be seen that at least a few of the faculty apply for research guide
shall be ensured that some of the faculty complete their doctoral research

programs, personality development programs, IT competencies 
programs shall be given more emphasis. 

automation shall be completed.  
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areas of 

constructed. 
cing shall be laid all around the campus. 

At least one solar power unit shall be procured to meet the energy demands. 

academic programs and subject combinations shall be introduced. 
number of certificate courses shall be introduced to improve employability of the 

guide ship. 
research. 

personality development programs, IT competencies 


